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ABouT HEED

In a place nicknamed “unlucky God is creating a testimony.

« Where children once dreamed of just getting a meal, they now dream of
becoming accountants, nurses, teachers, or tailors.

« Where health care was once inaccessible, mothers safely vaccinate and
deliver their babies at our community clinic.

« Where dirty pond water was all they had known, students nourish their
bodies with purified, clean water.

We have come so far since 2005, but there is more ground to be gained. HEED now
serves about 6500 people from five villages, has about 700 students enrolled in
our schools, and hundreds participating in community development programs.
This catalog contains some of our 2025 programs and initiatives. We invite you to
transform lives with HEED by providing tangible hope and love.




OUR MISSION

To partner with communities in Uganda so that children and their
families experience fullness of life for generations.

Our Pathways to Community Transformation

+ Health

+ Education

« Spiritual Growth

« Community Development

« Water, Sanitation & Hygiene

HEED ~ verb: to stop and pay attention; to make important.




MONTHLY GIVING

Consistency brings stability.
Regular giving funds operations and helps us budget and plan effectively. Our
monthly donors provide the backbone for our operations. Would you consider

joining the HEED “Transformation Team” by becoming a monthly donor helping us
to sustain and grow ministry programs?

Join the Transformation Team

$25/month
$35/month

$50/month

$100/month heeduganda.org/give.php

To get started, click on the QR code above, or visit www.heeduganda.org/give where
you can select the amount and frequency of your ongoing gift.
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EDUCATION

Essential resources help children thrive.

Our classrooms are now well-equipped with textbooks, science materials,
and even laptops! Classroom cabinets are needed to store, organize and keep
materials and supplies accessible. Ourtwo new dormitory facilities have a fabulous
gathering space, but they are empty. They need tables and chairs to create a place
for students to study and engage in group activities. A quality photocopy machine
would be invaluable, enabling us to produce important educational materials,
assignments, and learning resources in-house.

Equip the schools
o Fire extinguishers | $35 * Classroom cabinets | $125
o Chair | $40 o Lab Equipment |$150

o Study table | $80  Photocopy machine | $750




WATER, SANITATION & HYGIENE

Water brings life.

We are still working toward an adequate year-round water supply for the schools.
Due to minimal subsurface water to supply our wells, we rely on rainwater
collection. A base that can house 30 water tanks is already constructed and will
increase the water supply at the high school by 30% when the 30 tanks can be
added. We have sourced a point-of-use water purification system that would
refine our harvested water ensuring pure, clean water for the clinic and primary
school. Forcleanliness, additional hand washing stations and installed waste bins
are needed throughout the campus.

Supply Water & Hygiene

» Handwashing station | $80 « 10,000 liter water tanks | $700 each
* Installed waste bin | $100  Water purification system | $2000




SPIRITUAL GROWTH

Every child is created in the image of God, is valuable, and has
a purpose.

Working beside the village church we planted, through Scripture Union Clubs in
the schools, and special events, we seek to share the love of God in all we do. The
church currently has no water available, but a water tank has been donated if we
can install the water harvesting system to utilize it. Recently 100 new believers
were baptized! A new tarp is needed for the “baptismal pond” for future baptisms.

Build the Kingdom

« Bible for graduating students | $15  Baptismal pond liner |$75
e Scripture Union Resource Book | $40 « Water harvesting system | $850




HEALTH
Good health is the greatest gift of all.

Our community clinic serves our students, staff, and over 6500 people from five
villages. We are working to make life-saving vaccinations widely available, but
don’t have the specialized refrigerator to safely store them. A back up solar system
is needed for the clinic to operate safely through frequent power outages, and an
incinerator is needed to carefully dispose of medical waste.

Equip the Clinic

o Test &treat 5 patients for malaria | $25 Incinerator | $1500
« Vaccination refrigerator | $685 o Back-up solar system | $1750




COMMUNITY DEVELOPMENT
Partnering with the community to drive initiatives.

Our community development program empowers locally led community
leadership teams to develop their own plans for sustainable development in their
communities. Initiatives are funded through savings groups where members
collectively save and invest.

We started with two savings groups last year, and this year six more have formed!
As the groups multiply, the distance has become too far for our staff to walk and a
motorcycle is needed to bridge the distance.

Equip the Community Development Team

* 50 coffee seedlings | $25 » Soap making enterprise | $250/20 people
 Materials for 10 Bee Hives | $50 ¢ Motorbike for transport | $1250

L

i Rejlstmﬂor\.

2 Pre-checking,
3 Chark-readi
4 Dedor B




EMPOWER FUTURES
God created us to flourish, but barriers like poverty hinder that.

Education empowers futures in people of all ages. Our demonstration farming
program allows us to grow crops and raise animals to decrease school expenses
and demonstrate innovative ways to generate income for our students, vocational
program, and community.

In addition to growing maize, fruits, and vegetables to feed the students, we grow
coffee as an income generating project for the schools and community. This year
we hope to expand our goat herd, acquire several zero-graze milk cows to add milk
to the students’ porridge, and plant an additional 3 acres of coffee that will begin
yielding coffee beans in just 18 months.

Equip Our Demonstration Farm

 Garden hoe | $15 * 100 coffee seedlings | $100
» Goat | $80 « 1 Milk cow (you name) | $700




GIFT INFORMATION
Create a legacy with gifts that transform lives.

To Give
...GOTOOURWEBSITE:

You will find the items from the 2025 Catalog on our
website under Support and Give. If an item is a gift,
you may note that and request a card be sent to you
or directly to your loved one on your behalf.

=

heeduganda.org/give.php

... or MAIL a CHECK:
HEED Uganda - PO Box 244, Edmonds, WA 98020

Name: Email:

Address:

Amount enclosed and donation item(s) to apply funds toward:

Mail a gift card to:

Gift note:

77]&7/):4. YOM

Gifts not adequately funded or the amount exceeding actual costs may be applied to another need. 98% of
funds are sent to Uganda for programs. « ECFA Accredited « Registered 501C3: #26-0057559

info@heeduganda.org«425-239-6123
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